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UNDERSTANDING CULTURAL DIFFERENCES

	American Values
	Chinese Values

	1. Student’s developing independence is a responsibility of education.  Obedience no longer an assumption; inappropriate behavior must be dealt with.
	Obedience and respect is the expected behavior in all students.  Misbehavior is not tolerated.  Students suffer consequences from school and family.

	2. Open relationships with elders

           (almost to feeling equal)
	Respect and deference for elders;

Clear lines of authority.

	3. Inquisitiveness & curiosity are encouraged
	Shame or loss of face if questions are asked.

	4. Teachers have unions to protect their interests with school boards; much focus on rights of employees.
	Teachers are lifelong employees and are encouraged to love their jobs and do whatever is necessary.

	5. Student success is the responsibility of the teacher and school system.  Parents take limited responsibility and failing students take little to none.
	Student success is the responsibility of the student and the parents. Failure is personal and family shame and lack of successful future.

	6. Homework is excessive and should not make up for teachers not teaching effectively.  
	Students’ “job” and responsibility is to study hard, work long hours studying after school, and pass competitive exams.

	7. Teachers must meet the needs of individual students with different learning styles and social-economic backgrounds by differentiating their instruction.
	One system of instruction for all; the students must work hard to compensate what does not come naturally.  Students with less ability are tracked into special schools or trade schools.

	8. Different curriculums for each state, local school district, schools and even students based on their needs.
	One national curriculum for all.



	9. Education is more interactive and less passive, as a goal. Teachers interact with students in large and small groups.
	Education is teacher centered, lecture format, with little student interaction except in completing assignments.

	10. Small classrooms
	Large classrooms




HOW DOES THIS IMPACT TEACHING IN AMERICA?

1. Chinese teachers should continue to have high expectations for their students, but not automatically expect them to respond like Chinese children.  They will need encouragement and positive reinforcement.  Strict discipline with comments like “Sit up straight in class!” or “That’s the wrong way to do it!”  will not work.  These kinds of comments will cause American children to rebel and not obey.  Teachers must show their expectations with comments like, “I know this hard but if we practice every day, I know you will be able to do it.  I have every faith that you will, and together I shall help you.”

2. Authority is not respected in America as it is in China.  Teachers earn respect by being respectful of children and being fair.  Be well prepared with lesson plans, plan on having different kinds activities to keep children from being  bored, and be consistent with both expectations and treating all children with consistent rules of behavior.

3. One of the most effective teaching techniques is the inquiry method.  Asking fascinating questions gets children’s curiosity going.  The questions must be authentic and open-ended, meaning there is not one single answer.  Teachers must WAIT for students to think and respond and carefully listen to what they say.  Reprimanding a student for giving a wrong answer is the American version of shame for the student.  If a student is wrong, say something like, “That was a really good guesstimate (attempt, thought, answer, idea, etc.) but not quite what I was thinking about.  Does anyone else have another idea to add to ….(child’s name)”  This type of response leaves the student with his or her sense of respect, but understands there is a better answer.  Chinese teachers must learn to accept this huge cultural difference and ask questions, and also be open to children asking questions.  When a student does not understand, they must feel free (and safe to ask for help.  This is not an insult to the teacher, but just an admission that the student did not comprehend and needs more help.  If you take this personally, as it might be in your own country, you will never become an effective teacher.  It is just as important for students to ask questions about a new subject as it is for the teacher to lead students’ thinking with provocative questions that get them thinking.   http://shop.ascd.org/ProductDisplay.cfm?ProductID=505102
http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/effquest.htm
http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/teachtip.htm#questions 

http://www.aged.vt.edu/methods/que-skil.htm
http://pareonline.net/getvn.asp?v=6&n=6 

http://newali.apple.com/ali_sites/ali/exhibits/1000328/Questioning_Techniques.html
An effective strategy for questioning students to find out informally if they have understood the lessons is to ask questions as have every single student write his or her answer on a small chalk board or white board, and hold the answer up in the air for you to see.  Students who have made mistakes will not feel embarrassed and will see what the majority of students have written, hopefully learning the correct answer.  And you,  the teacher, can see at a glance who understands and who does not, before the exam on that material.  

The secret to successful teaching is to set students up for successful learning.  Don’t ask them anything on a test that you do not feel confident that they can answer correctly.  Of course you must test their knowledge, but do that informally with techniques like the above, and then test them when you know they all know the answers.  SET STUDENTS UP FOR SUCCESS.
4. There is no job guarantee in the American school system, so teachers must do their best to help students succeed in order to keep their jobs.  Schools now take surveys every year to find out how parents and students feel about their teachers, the administrators  and their schools.  Teachers’ jobs now depend upon how successful students are with state teaching standards and test scores, which is not totally fair, since many students don’t take responsibility for their own learning.  I personally feel that there must be a system somewhere between the American culture and the customs of China. No one should be guaranteed a job and feel so secure to the point they no longer make extra efforts to help students or refuse to continue developing professionally.  Nor should teachers feel the anger of conflict or exploitation between management and employee.   The most important aspect that Americans can learn from the Chinese is the teachers’ sense of work ethic, loyalty to the school and its students, and enjoying their jobs.  Everyone should love children and love what they do, no matter the culture or country they come from. Teaching is a service industry, so be ready to serve. Most Chinese teachers already understand this and therefore are successful in meeting the job responsibilities, which administrators like.  Don’t change this high quality characteristic of your culture; you are respected for it in this country. http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/teachtip.htm
5. The biggest difference between American and Chinese values in education is perhaps this one cultural difference.  USA has had a small enough population and an economy that has offered quality education for free for a very long time to all of its children. (It has not always be equitable, but it has been available.)  A guarantee for a free education is not part of our US Constitution, but it is in the constitution of every individual state in this country. (That’s why there is no national set of academic standards; states independently fund and control their educational systems.)   No one has ever needed to compete for an education, until entry to college or university, which is competitive; education has simply been guaranteed from early in our American history.  This has made a big difference in attitude over the years.  Americans take education for granted and believe it is free, even though they pay for it through their taxes.

Chinese never take education for granted.  The task of educating millions and millions of children, and the obvious benefits of a quality education to the quality of life in China has maintained the value of education.  Parents expect students to study hard and obey teachers; teachers expect students to study hard and for parents to make sure students do hours of homework. There is family pride in the students’ success and family shame in their failure.  Failure is not an option in the Chinese psyche, even if it occurs in reality.   The competition is stiff and students know they are expected to study for many hours after school, even attend more schools.  

Again, this is an area that could use more balance in both countries.  Children in China should live with less pressure and more childhood, while children in America should be expected to work considerably more.  Even when they do study, it is with an ipod connected to their head via earphones,  and the TV going, and the research on their personal computer reduced to chat rooms online.  These are serious concerns.  

The teacher deals with this by having consistent and frequent communication with parents.  Call them often, send home notes, explain what you do in school, invite the parent into the classroom.  Constant communication will keep parents feeling a sense of responsibility.  Limit the complaints if a student is not performing well, and call whenever he or she has some success. Parents will then welcome your phone calls.  Honor the students’ accomplishments, and both students and parents will respond positively with more effort and involvement and keeping up with their responsibilities for children’s education.

6.  In general, students in America are expected to study about 30-45 minutes a day in primary school; 60-90 minutes in middle school; and a maximum of 2 hours per night in high school.  While these are established time frames based on research, it is questionable that students actually carry out this much homework.  As teachers, it is reasonable to expect this much time in home work, so do not be afraid to assign it. If students do not complete their work in this time, find out what else was going on during their homework-- are parents paying attention to the quality of the students’ work habits??  You have a right to expect parents to supervise, and be involved in helping their children with their homework through supervision if not direct help. All parents should listen to their children (of all ages including teens) at least fifteen minutes per day.  That creates great reading habits and kids feel parents are involved and care about their education.  But in general, be prepared to teach study habits to your students at the beginning of every school year.

A word of caution:  HOMEWORK IS FOR PRACTICING SKILLS, not a substitute for students trying to learn what they did not understand in class.  It is very important you determine if students have understood the concepts and can therefore carry out the practice in a reasonable amount of time. (The inquiry approach is important here.)  Parents should not have to reteach what their children did not comprehend in school.  However, students can also use the “I don’t understand this,” as an excuse for not doing their homework or procrastinating.  A clever teacher will find out the truth.  

I personally suggest you plan homework assignments for the week, then give parents a note of explanation of your objectives with the lessons taught in school and what the students should master at home.  Parents may be expected to “sign off” on their children’s homework as proof that parents are involved in at least supervising that students did the work.  This type of control is just as valid for high school students as it is for younger children, even though the students will rebel against this, as teenagers rebel against everything.  No matter.  Convince parents to supervise the homework when finished, look at your objectives (in simple language) so parents feel empowered to help if really needed , and then sign the homework packet for the week.  There can be no excuse that students did not understand the assignments if you follow this routine. 

http://www.kidsource.com/kidsource/content/HOW_IMPORTANT_HOMEWORK.html
http://www.css.org/AAC_Homework_Guidelines.pdf
 http://www.mgsd.k12.wi.us/K-12%20HOMEWORK%20GUIDELINES.pdf 


http://ross.marin.k12.ca.us/~jed_tukman/homework%20guidelines
7. The expectation that teachers will differentiate their instruction to accommodate different learning styles and ability or readiness levels in students is now standard.  This is extremely hard for Chinese teachers, like the inquiry method of asking questions, because it is the complete opposite of what you are expected to do in China (although this is changing with educational reform.)  In China, the standard teaching method is the lecture and you are evaluated on how well you prepare lessons and how interesting you make your lecture.  In USA, the “lecture” or presentation period, is typically only a few minutes long (10-15 minutes) and then students break out into small groups or pairs to work on different activities if differentiation is really being practiced.  The group can be heterogeneous or homogeneous in ability levels; but kids work in many different ways.  Textbooks are not the means of practice, but different kinds of activities, or centers may be set up and students move around completing these different activities.  There is literally a menu of different activities for different kinds of learning styles and ability levels available for students to choose from.  Of course there is still textbook work, but there is also a variety of differentiated activities as well.  This kind of instruction is something you learn and a skill you practice over the years.  Get training in this approach, and take training from different sources; each new workshop will teach you something new.  Never stop doing this in order to stay ahead of the research-based strategies for dynamic instruction. Some websites: 
http://www.frsd.k12.nj.us/rfmslibrarylab/di/differentiated_instruction.htm
http://www.cast.org/publications/ncac/ncac_diffinstruc.html
http://members.shaw.ca/priscillatheroux/differentiating.html
http://tst1160-35.k
http://www.teach-nology.com/tutorials/teaching/differentiate/planning/
http://www.ascd.org/portal/site/ascd/menuitem.3adeebc6736780dddeb3ffdb62108a0c/
http://www.ascd.org/portal/site/ascd/menuitem.3adeebc6736780dddeb3ffdb62108a0c/
http://www.scusd.edu/gate_ext_learning/differentiated.htm
http://www.weac.org/kids/1998-99/march99/differ.htm
http://www.internet4classrooms.com/di.htm
8. Historically, each state and school district chose their own curriculum and text book program.  This is slowly changing with the No Child Left Behind Act, which became federal law about five years ago.  Now all states must prove academic achievement, and while there is no official national academic standard, most states are centering on key concepts that must be mastered by students at certain grades, so in effect, America is slowly moving toward a national standardized set of education criteria.  This will take even more time to unify, and it will never be completely standardized nation-wide; but you often find the same general standards from state to state.  What will always remain individualized is the history of particular states and the demographics of their students, i.e. who they teach and for what purpose.  While you will not have to master a national set of standards, teachers will have to master the state standards which here in Colorado are called Colorado Model Standards at http://www.cde.state.co.us/cdeassess/documents/OLR/k12_standar http://www.catalog.unco.edu/cebs/elemed/ptep_perform_stand.pdfds.html
9. Interactive education means that children learn by doing, not by memorizing.  This is truly important today, as students spend much time in front of televisions and computers, doing less and less with their active bodies and minds together.  

Find ways to create activities that get kids up and out of their seats.  Be sure what you teach as a way of becoming an activity they can do, not just a paper and pencil or textbook practice.  Learn to make games out of practice sessions, and invite students to work together. Set up learning centers.  

You will need to research a lot of different ideas for interactive or hands-on learning.  It is more typical in early childhood than in upper grades, but that is a mistake.  Experiential learning is the best way for students of all ages.  You can start researching with the website of the National 
Association of Curriculum and Development.  They have lots of books and articles. http://www.ascd.org/portal/site/ascd/menuitem.62bf453ae2bc40a98d7ea23161a001ca/
http://www.ascd.org/portal/site/ascd/menuitem.d36b986168f3f8cddeb3ffdb62108a0c/
10. America has small classrooms compared to Chinese classrooms (average of 20-30 vs. 60 in China).  This means individual attention is very difficult in such large classrooms.  It is already difficult in USA with the smaller numbers (half to one third as in China), but the students are not as self disciplined, and therefore the smaller number does not automatically translate into student achievement and more time with students.  

It takes a great deal of classroom management to keep even 20 students busy working on meaningful work that meets their needs.  Accomplishing a orderly but dynamic classroom takes years of acquiring new skills for both American and Chinese teachers.  Differentiated instruction is a key skill to learn, but there are other classroom management considerations, such as routines, rituals, scheduling, space allocation, environment, etc.  Below are several web sites to begin researching this area of staff development.

http://www.theteachersguide.com/ClassManagement.htm
http://www.pacificnet.net/~mandel/ClassroomManagement.html
http://drwilliampmartin.tripod.com/classm.html
http://www.teachnet.com/h http://ss.uno.edu/ss/homepages/cmanage.htmlow-to/manage/index.html#
http://www.proteacher.com/030000.shtml
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